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Our highly experienced teams are 
dedicated to researching, developing, 
marketing and selling innovative products 
that meet today’s high expectations that 
all our customers demand in terms of 
quality, value and price.

Despite the potential implications of 
Brexit and the continuing trade tensions 
between the US and China, the Board 
remains confident in its strategy, its 
people and the Group’s flexibility to 
adapt to change.

Mark Belton 
Chief Executive Officer

Clare Foster 
Chief Financial Officer

10 June 2019

Trifast has delivered a solid performance and the 
Directors remain optimistic about the progress the 
business will make over the coming financial year

“ The Group has continued to 
perform well across all our 
regions, delivering another 
year of strong growth” 

Business review
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Our Group performance: 
FY2019 

CER
FY2019 

AER FY2018
Growth at 

CER
Growth at 

AER
Revenue £209.1m £209.0m £197.6m 5.8% 5.7%
Gross profit (GP) £62.7m £62.6m £60.2m 4.1% 4.0%
GP% 30.0% 30.0% 30.5% −50bps −50bps
Underlying operating profit (UOP) £24.2m £24.2m £22.7m 6.7% 6.5%
UOP% 11.6% 11.6% 11.5% +10bps +10bps
Operating profit £17.1m £17.1m £19.0m −9.7% −9.9%
OP% 8.2% 8.2% 9.6% −140bps −140bps
Underlying EBITDA £26.5m £26.4m £24.7m 7.4% 7.3%
Underlying EBITDA% 12.7% 12.7% 12.5% +20bps +20bps
Underlying profit before tax £23.6m £23.5m £22.2m 5.9% 5.8%
Profit before tax £16.5m £16.4m £18.5m −11.1% −11.3%
Underlying diluted EPS 14.55p 14.53p 13.78p 5.6% 5.4%
Diluted EPS 9.92p 9.90p 12.20p −18.7% −18.9%
Underlying ROCE 18.8% 20.1% −130bps

Unless stated otherwise, amounts and comparisons with prior year are calculated at constant currency (Constant Exchange 
Rate ‘CER’) and, where we refer to ‘underlying’ this is defined as being before separately disclosed items (see note 2).

Our Group performance 

Gross profit

Underlying diluted EPS at AER

30.0%

14.53p

(FY2018: 30.5%)

(FY2018: 13.78p)

The Group has continued to perform 
well across all our regions, delivering 
another year of strong growth. Revenues 
have increased by 5.8% at CER and are 
up 5.7% to £209.0m at Actual Exchange 
Rate (‘AER’) for FY2019. This reflects 
a solid organic performance of 2.2% 
(AER: 2.1%). In addition there has been 
a very successful first year in the Group 
for our latest acquisition, Precision 
Technology Supplies (PTS), who has 
contributed a further 3.6% of growth to 
the top-line.

As reported at the half-year, the largest 
source of organic growth continues 
to be from our multinational Tier 1’s 
in the automotive sector, with strong 
global automotive sales growth of 6.4% 
recorded in the year. Excluding the 
impact of the widely publicised volume 
reductions in our most established 
automotive market in the UK, this growth 
rate would be higher still at 8.7%, as 
we continue to successfully win market 
share around the world via new platform 
builds, despite the reduction in global 
manufacturing volumes.

Gross margins have been maintained 
in line with our 30.0% target 
(FY2018: 30.5%) despite the impacts of 
anticipated purchase price inflation here 
in the UK and the upfront costs of our 
ongoing investments into manufacturing 
capacity in our European region. This 
has allowed our underlying operating 
margins to increase by 10bps to an 
historic high of 11.6% (FY2018: 11.5%), 
up 6.7% to £24.2m at CER, 6.5% to 
£24.2m at AER (FY2018: £22.7m).

All of the above has helped to drive 
strong AER growth in both our underlying 
PBT, up 5.8% to £23.5m (FY2018: 
£22.2m) and our underlying diluted EPS, 
up 5.4% to 14.53p (FY2018: 13.78p).

Although the impacts have been less 
significant in 2019, CER continues to 
be the best way of understanding the 
positive progress of our underlying 
business. To aid understanding, the 
impact of this on our key metrics is 
illustrated in the graph on the next page.
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FX effects 

Dividend progression Dividend cover
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Dividend policy
With a proven track record, a strong 
balance sheet and a strategy for growth 
we remain committed to a progressive 
dividend policy. 

As a result the Directors are proposing, 
subject to shareholder approval, a 
final dividend of 3.05p per share. This 
together with the interim dividend of 
1.20p (paid on 11 April 2019), brings 
the total for the year to 4.25p per share, 
an increase of 10.4% on the prior year 
(FY2018: 3.85p). The final dividend 
will be paid on 11 October 2019 to 
shareholders on the register at the close 
of business on 13 September 2019. The 
ordinary shares will become ex-dividend 
on 12 September 2019.

The 2019 final proposed dividend means 
that over the last five years dividends 
have grown from 1.40p to 4.25p, 
equating to a compound annual growth 
rate (‘CAGR’) of 24.9%.

Over the same time, dividend cover has 
fallen, now representing a cover of 3.4x. 
For the medium term, we believe an 
appropriate level of cover will continue to 
be in the range of 3x to 4x. As is always 
the case, the actual dividend each 
year will need to take in to account our 
ongoing strategy of investment driven 
growth, any acquisitions and the working 
capital requirements of a growing 
business.

Unless stated otherwise, amounts and comparisons with prior year are calculated at constant currency (Constant Exchange Rate ‘CER’) and, where we refer to 
‘underlying’ this is defined as being before separately disclosed items (see note 2).

£2
09

.0
m

£3
.8

m
£1

93
.9

m

£0
.1

m
20

19

20
18

CERAER

FinalInterim

£0
.6

m

£2
3.

5m

£2
1.

6m

£0
.1

m
20

19

20
18

0.
39

p

14
.5

3p
0.

02
p

13
.3

9p

20
19

20
18

£1
4.

2m

£1
.3

m

£0
.6

m

£6
.1

m

20
19

20
18

Revenue Underlying
PBT*

Underlying diluted 
EPS*

Net debt



47Strategic report Our governance Our financials Shareholder info

Holding the world together

Share price (p)

Revenue by region (CER)*

FY2019 £209.1m†^ +5.8%
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Revenue
We have seen total revenue growth 
across all our regions, ranging from 2.6% 
to 38.3%.

Our European operations have had a 
strong year, with revenues growing by 
5.8% at CER (4.7% at AER). A key driver 
for this growth was the double-digit 
revenue increases across six of our eight 
entities including Holland (automotive), 
Hungary (electronics) and Germany 
(general industrial). As previously 
reported, reduced domestic appliances 
volumes, as the result of trading 
conditions in our Italian operations, have 
offset some of these increases. Whilst our 
Spanish greenfield site, continues to go 
from strength to strength, successfully 
securing its first £1m of annual sales in 
the year.

In Asia, we have seen solid year-on-year 
growth of 2.6% to £58.7m (AER: 3.6% 
to £59.2m; FY2018: 6.3% to £57.2m) 
with strong domestic appliances sector 
increases in Singapore being offset 
to some extent by the local factory 

closure of one of our multinational OEM 
electronics customers in China, as well 
as the knock-on effect of additional 
US tariffs to a small number of our 
multinational customers operating in 
the region.

Overall our UK business is showing very 
strong total revenue growth of 8.4% 
to £79.1m (FY2018: 5.4% to £73.0m), 
reflecting the successful acquisition 
of PTS in April 2018. PTS has already 
integrated well, achieving double-digit 
growth in their first full year with us. 
As previously reported, organically 
we have seen a slight reduction in 
overall trading levels of (1.4)% due to 
the much-publicised downturn in UK 
automotive manufacturing volumes in 
FY2019. These are largely being driven 
out of ‘dieselgate’ issues, as production 
builds have shifted to reflect global 
reductions in demand for this engine type. 
Outside of this, the UK has had another 
solid year in what is our most mature 
market. Most noticeably driven out of 
high ongoing demand in both our general 
industrial and distributor business.

Share price – recovery to growth
The increase in our share price over the last five years illustrates the TR story of successful and sustainable growth (compound 
annual growth rate: 17.3%).

* Regional revenues include intercompany 
† Group revenue, after eliminating intercompany 
^ Organic revenue: Total £202.0m, UK £72.0m
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Underlying operating profit  
and margin by region (CER)*

FY2019 £24.2m†^ 11.6%

FY2018 £22.7m† 11.5%

 UK  Europe  Asia  USA

£8.7m
11.0%

£9.4m
16.0%

£0.4m
4.9%

£8.5m
11.0%

^

£8.4m
11.5%

£8.4m
14.7%

£0.1m
0.8%

£9.1m
12.3%

In the USA, a successful site move 
at the beginning of the year has been 
rewarded by exceptional revenue 
growth, increasing by 38.3% to £8.9m 
(AER: 39.9% to £9.0m; FY2018: 6.8% 
to £6.4m). This reflects ongoing gains 
in both the automotive and electronics 
sector as our US business makes good 
use of the Group’s existing multinational 
Tier 1 and OEM customer relationships.

Underlying operating profit
Underlying operating margins have 
remained broadly in line with last year, 
up 10bps to a record breaking 11.6% 
(FY2018: 11.5%), and generating an 
overall increase in underlying operating 
profit of 6.7% to £24.2m (AER: up 
6.5% to £24.2m). This is split between 
an organic UOP of £23.0m, and 
non-organic UOP of £1.2m. 

In Europe, ongoing strong sales growth 
over a semi-fixed cost base has 
increased margins. Although overall the 
underlying operating margin has reduced 
by 130bps to 11.0% (FY2018: 12.3%) 
largely as a result of the overhead 
investments we’re continuing to make 
to support the strong organic growth 
in the region across Holland, Sweden, 
Hungary and Spain. In Italy, investments 
to build our manufacturing capacity and 
capabilities ahead of volume increases, 
have continued to restrict short term 
gross margins in this location. This 
situation is expected to reverse over the 
longer term.

Offsetting the above, Asia margins 
have increased by 130bps to 16.0% 
(FY2018: 14.7%). The biggest impact 
being as a result of a foreign exchange 
gain of £0.4m (FY2018: £(0.4)m loss) 
on the translation of the balance sheet, 
largely due to the ongoing strength of the 
US$ against our key Asian currencies.

In the UK, UOP margins have 
fallen slightly by 50bps to 11.0% 

(FY2018: 11.5%). As previously 
reported, gross margins in our 
organic business have been reduced 
by c.150bps as a result of deferred 
purchase price inflationary pressures 
coming out of the extended weakness 
in sterling. However, the negative 
impacts of this, have been largely 
offset by the increased sales and 
margins that have come on board 
following the acquisition of PTS in 
April 2018.

In our small, but fastest growing 
region, the USA, UOP margins 
have improved significantly to 4.9% 
(FY2018: 0.8%) as higher sales better 
cover semi-fixed operating costs. As in 
prior periods, relatively low underlying 
operating margins continue to be 
expected in this region given the level 
of investments for future growth being 
made here.

Net financing costs (at AER)
Interest costs have increased to 
£0.7m (FY2018: £0.5m) reflecting the 
increase in the average gross debt 
balance following the acquisition of 
PTS in April 2018. 

Taxation (at AER)
The underlying effective tax rate (UETR) 
is broadly in line at 23.6% (ETR: 25.4%; 
FY2018: underlying ETR: 23.3%). 

Subject to future tax changes and 
excluding prior year adjustments, our 
normalised underlying ETR is expected 
to remain in the range of c.22-25% 
going forward.

The main reason for the difference 
between our FY2019 ETR of 25.4% 
and the FY2018 ETR of 18.5% is due 
to the prior year finalisation of a fully 
provided tax position in the UK relating 
to a combination of EU loss relief 
claims and EU dividend relief claims. 
This led to a prior year corporation tax 
adjustment credit of £0.9m in FY2018.

Unless stated otherwise, amounts and comparisons with prior year are calculated at constant currency (Constant Exchange Rate ‘CER’) and, where we refer to 
‘underlying’ this is defined as being before separately disclosed items (see note 2).

*  Before separately disclosed items which 
are shown in the financial statements

† After deducting central costs
^  Organic underlying operating profit: 

Total £23.0m, UK £7.5m
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Net debt bridge (AER)
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Profit after tax (at AER)
Underlying profit after tax is up 5.4% 
to £18.0m. 

Profit after tax (GAAP) reduced by 18.8% 
to £12.2m due to the £3.1m increase in 
operating costs relating to Project Atlas 

(see note 25 for further details).

Net debt 
Our net debt position has increased 
by £6.8m to £14.2m (FY2018: £7.4m). 
The majority of this increase reflects 
the acquisition of PTS for £8.2m (net of 
cash acquired). 

Excluding Project Atlas, capital 
expenditure has been £3.1m in the 
period, most specifically within our 
manufacturing locations with additional 
plant and machinery going into our 
new Singaporean mezzanine floor 
and a factory extension at one of our 
Taiwanese sites.

Project Atlas has driven additional 
investment of £4.2m in the year, of which 
£1.1m has been capitalised (£0.9m as an 
intangible asset).

Outside of these movements, as 
expected, our cash generation has 
reduced with a conversion rate of 
underlying EBITDA to underlying cash 
of 64.9% (FY2018: 68.1%). The one 
key reason for this decrease is an 
increased investment in stock, which 
has totalled £8.3m in the year, leading 
to gross stock weeks of 25.3 weeks 
(FY2018: 22.7 weeks). 

As previously reported, c. £2.5m of 
this increase is the direct result of our 
Brexit planning, mostly via an additional 
investment into customer specific stock 
lines, predominantly on the UK side 
of the border. This was put in place 
to ensure uninterrupted supply in the 
event of a no deal Brexit taking place 
on 29 March 2019. We are expecting 
to continue to hold these higher stock 
levels in the coming months to manage 
this ongoing risk. 

Outside of Brexit, additional stock 
investments of £1.9m have been made 
at our US operations to support their 
exceptionally strong ongoing growth 
journey and to ensure that appropriate 
levels of buffer stock are held on site as 
new platform wins go into production. 
Looking ahead, we expect the negative 
impact this has had on cash conversion 
to settle as revenue levels start to 
feed through into underlying operating 
cash. The acquisition of PTS has also 
raised our stock levels by £2.9m via 
non-organic means.

Excluding the impacts of above, our 
normalised stock weeks would be more 
in line with our long term average at 
23.1 weeks (5 year normalised average: 
22.8 weeks) and our normalised 
conversion rate of underlying EBITDA to 
underlying cash would be significantly 
higher at 84.1%.
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Banking facilities
We are very pleased to report that on 
the 16 April 2019, the Group signed 
new four year banking facilities with 
a consortium of three banks. These 
facilities have greatly increased our 
available headroom to c. £38m 
(31 March 2019: £15.2m) and have 
streamlined our overall facility structure 
from a combination of term loans, asset 
backed lending and Revolving Credit 
Facilities (RCF) to a simple £80m RCF.

In addition to the increased headroom, 
the new facility also provides potential 
access to an extra £40m (31 March 
2019: £nil) of accordion facilities. This 

greatly increases our ability to continue 
to invest to grow, both organically and 
also via further acquisitions. Whilst 
reduced marginal rates will allow us to 
control ongoing finance costs, despite 
the significant increase in available 
facilities.

This is an extremely exciting 
development for the Group. It provides 
the flexibility to allow us to continue to 
follow our strategic aims, coupled with 
an increase in both security and tenure 
of funding to support us in a less certain 
macro-economic environment.

Full details of the new facilities are 
included in note 26.

FX effect GAAP measures Operating profit and margin by region (AER)

GAAP measures

2019 2018

Region
Profit

£m Margin
Profit

£m Margin
 UK 7.1 9.0% 7.8 10.7%
 Europe 7.0 9.1% 7.8 10.5%
 Asia 9.1 15.4% 8.4 14.7%
 USA 0.4 4.7% – 0.1%

Total† 17.1 8.2% 19.0 9.8%

† After deducting central costs

Return on capital employed (at AER)
As at 31 March 2019, the Group’s 
shareholders’ equity had increased 
to £121.1m (FY2018: £110.3m). This 
£10.8m movement is made up of 
retained earnings of £9.8m, share 
movements totalling £0.4m, and a 
foreign exchange reserve gain of £0.6m 
which arose due to a relative weakening 
of Sterling against the US$ and our key 
Asian currencies in the financial year.

Over this increased asset base, our 
strong overall trading performance has 
led to an underlying ROCE of 18.8% 
(FY2018: 20.1%). The decrease from 
prior year has been largely driven out of 
upfront investments ahead of returns for 
Project Atlas and the acquisition of PTS.

Unless stated otherwise, amounts and comparisons with prior year are calculated at constant currency (Constant Exchange Rate ‘CER’) and, where we refer to 
‘underlying’ this is defined as being before separately disclosed items (see note 2).
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Looking ahead
Ongoing and future investment plans
As a Group, we continue to invest in our 
operations around the world to support 
our ongoing growth story.

In manufacturing our capital expenditure 
plans will continue, albeit at a more 
reduced level, to increase capacity most 
noticeably at our Taiwanese site. This will 
reduce our per part production costs by 
bringing more manufacturing in-house in 
the future.

On the distribution side of the business, 
we will be extending our warehouse 
facilities at our pure distribution business 
in Lancaster in FY2020, supporting the 
double-digit annual growth we have 
seen here over the last three years. 
Looking longer term, the Board has 
also approved a more substantial site 
move in Hungary for the summer of 
2020. This relocation into a purpose 
built warehouse will more than double 
capacity to not only better service 
existing trading levels following a 78% 
revenue increase over the last five years, 
but also to future proof the business for 
further growth.

In Europe, we will continue to invest into 
our expanding greenfield distribution site 
in Spain. Whilst in the UK, the setup of 
our new TR Innovation and Technical 
centre situated adjacent to our Midlands 
hub will provide a great place to hold 
workshops and training events with 
existing and potential customers alike. 

Complementing all of the above, we are 
continuing to invest in both our global 
and local sales resources and supporting 
teams, with specific plans for 2020 
already approved to build our Group 
teams as well as in the UK, Germany, 
Holland and the USA.

Project Atlas
As previously reported, in FY2019 
we began Project Atlas, a £15.0m 
multi-year investment into the integration 
and development of the Group’s IT 
infrastructure and underlying processes. 
This project is considered an essential 
part of our ongoing growth plans, both 
organic and acquisitive, and will allow us 
to continue to meet the evolving needs 
of our multinational OEM customers.

As planned, in FY2019 our key focus 
has been on the review, redesign and 
documentation of our underlying rules, 
policies and processes. Over the course 
of FY2020 we will be using all of this 
work to complete the design and build 
phase of our new IT platform.

This Project remains on track and on 
budget and is expected to generate 
substantial cost and growth benefits 
across the Group, to provide a return on 
investment of >25% pa at the point of 
full benefit realisation.

Acquisitions
We were delighted to announce the 
acquisition of PTS on the 4 April 2018. 
Being able to acquire such a high quality, 
growing operation in a complementary 
part of the market was a key win for 
us. They have already integrated well, 
achieving double-digit revenue growth in 
their first full year with us.

But as ever, the search for the next 
acquisition remains an important 
strategic aim for the Group. 2019 
has seen further development of our 
proactive search, with our internal 
acquisition team now working closely 
with external advisors in a number of key 
geographies to help drive our ongoing 
activities in this area.

“ We have entered FY2020 
well positioned with a solid 
pipeline in place and, at this 
early point in the year, our 
expectations for the year 
ahead remain unchanged. As 
ever, we continue to search 
out acquisition opportunities 
to add further value to our 
customer offering and global 
footprint, a task that is now 
firmly supported by the new 
banking facilities”

Outlook
2019 has delivered another year of 
record revenues and strong growth, 
with ongoing investment across all our 
regions and via Project Atlas. We start 
FY2020 with a robust balance sheet, 
significant new banking facilities and 
a proven track record of profitable 
investment. 

There can be no doubt that the 
macroeconomic environment has 
become more challenging over recent 
years. With the uncertainty of Brexit 
potentially weighing on the UK economy, 
the continuing trade tensions between 
the US and China and the heightened 
risk of a Eurozone recession.

Despite this backdrop, our business is in 
good shape. We have entered FY2020 
well positioned with a solid pipeline in 
place and, at this early point in the year, 
our expectations for the year ahead 
remain unchanged.
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Business review continued

Europe Regional performance
Revenue growth across the region has been 
strong at 5.8% to £77.9m (AER: 4.7% to 
£77.1m; FY2018: £73.7m). Automotive sales 
growth was particularly strong in Holland 
as we gained more business primarily 
with a number of our strategic automotive 
multinational Tier 1’s. In Hungary, increased 
trading was in the electronics sector, but 
again in line with our core strategy this largely 
represented additional sales to our existing 
multinational OEM base. Our TR Kuhlmann 
operations in Germany have continued to 
go from strength to strength in the general 
industrial market. 

As previously reported, in the domestic 
appliances sector, we have experienced a 
more challenging year, as manufacturing 
volumes have fallen at one of the Group’s key 
multinational OEM customers, supported by 
TR VIC in Italy. Whilst our greenfield site in 
Spain continues to impress, already achieving 
it first £1m of annual sales ahead of budgeted 
expectations.

Strong sales growth over a semi-fixed costs 
base has led to increases in underlying 
operating margins. Although this has been 
more than offset by the ongoing investments 
for growth that we have been making in this 
important region leading to an overall 130bps 
reduction to 11.0% (FY2018: 12.3%). Key 
overhead investments have been made in our 
Dutch operations where we have expanded 
the warehousing; in Sweden where we have 
opened our Technical and Innovation Centre 
in Gothenburg; in Hungary where we have 
been investing in cross-functional headcount 
to support the 80% trading increase the site 
has experienced over the last five years; 
and of course in our newest greenfield site, 
TR Espana.

“Six of our eight sites achieve 
double-digit revenue growth, 
across the automotive, 
electronics and general 
industrial sectors”

Geoff Budd 
Director 
TR Europe

Looking ahead
As expected, over the course of FY2019 our 
Italian operations have continued to receive 
capital investment (€0.6m). This has focused 
on additional plant and machinery to make 
best use of their growing capacity as a result 
of the successful installation of the new heat 
treatment plant in FY2017. This multiyear 
strategic investment plan is now nearing 
completion, with ongoing budgeted capital 
investment expected to be much lower over 
the course of FY2020. 

We note the heightened risk of a Eurozone 
recession may make conditions more 
challenging in the medium term. Although we 
continue to see Europe as a key market for 
the Group across not just automotive, but also 
our other key sectors. Recent investments are 
continuing to provide ongoing opportunities, 
whilst a planned warehouse expansion in 
Hungary in FY2020 will help to support 
both existing and additional business in this 
growing site. 

On the non-organic side, we will carry 
on with our proactive search for our next 
successful acquisition with a particular eye 
on Eastern Europe.
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Revenue by sector

“Six of our eight sites achieve 
double-digit revenue growth, 
across the automotive, 
electronics and general 
industrial sectors”

Geoff Budd
Director
TR Europe

* Including intercompany revenues
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Asia Regional performance
Revenue growth has been solid with a 
year-on-year increase of 2.6% to £58.7m 
(AER: 3.6% to £59.2m; FY2018: £57.2m) and 
higher trading being seen across almost all 
sites. The strongest growth has been in our 
Singapore operations, where the domestic 
appliances sector has been the biggest 
driver of results. Our newly built mezzanine 
has been helping to support that ongoing 
growth, with additional investments in plant 
and machinery building capacity and allowing 
more production to come back in-house.

Offsetting this growth story has been our 
Shanghai operations which have seen a 
decrease in trading as the combined result of 
a multinational OEM closing its manufacturing 
facilities in mainland China and the effect of 
additional US tariffs on a small number of our 
multinational customers operating in China.

We are also pleased to report that our main 
Malaysian manufacturing site, PSEP, gave a 
solid performance in the year. Recording 2.1% 
of revenue growth (AER: 5.7%), despite the 
political uncertainty in the country following 
the government overhaul in May 2018.

Underlying operating profit margins in the 
region remain the highest in the Group, 
increasing 130bps to 16.0% (FY2018: 14.7%). 
With gross margins remaining broadly level, the 
main reason for this increase is due to a foreign 
exchange gain of £0.4m (FY2018: £(0.4)m 
loss) on the retranslation of the balance sheet 
due to a strengthening US$.

The level of intercompany manufacturing that 
the region has been providing has continued 
with double-digit growth to £10.0m. We 
believe that there remains further to go 
with this across certain of our sites, most 
specifically PSEP, in Malaysia.

“ 2019 was a year of solid 
growth for Asia, with strong 
domestic appliance wins in 
Singapore, being partly offset 
by more difficult trading 
conditions in China”

Charlie Foo 
Managing Director 
TR Asia

Looking ahead
To grow is to invest, a motto of our top 
management. We will continue to actively 
invest in human capital, production/quality 
equipment and upgrading our system to serve 
our customers, both internal and external, 
faster in supply and cost effectiveness globally.

In line with this trend, FY2019 saw the start of 
a factory expansion at one of our Taiwanese 
sites. We expect this £0.4m investment to 
complete and reach full additional capacity 
of c. 20% over the course of FY2020. We 
are also in the process of reviewing our 
manufacturing methodology across a number 
of sites with an eye to streamlining processes 
and making better use of digital technologies, 
to give us an enhanced competitive edge as 
we move forward.

US tariff uncertainty looks set to continue 
in the medium term and we do expect this 
to carry on indirectly impacting some of 
our multinational OEMs operating in China. 
However, we see growth opportunities in 
the domestic appliances and automotive 
sectors helping to offset the impact of this in 
FY2020. There can be no doubt the regional 
market remains competitive, however with our 
good sector and geographical reach across 
the region as well as the huge amount of 
expertise and experience that we have within 
the business, we continue to see the Asian 
region as a driver for ongoing investment.

Looking beyond organic growth, Asia also 
remains a region of great interest to us for 
potential non-organic investment. As a 
result, at both a Group and local level, we will 
continue to proactively identify and review 
acquisition opportunities as they arise.
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“2019 was a year of solid 
growth for Asia, with strong 
domestic appliance wins in 
Singapore, being partly offset 
by more difficult trading 
conditions in China”

Charlie Foo
Managing Director
TR Asia

* Including intercompany revenues
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Business review continued

UK Regional performance
Organically, this has been a challenging 
year for the UK with revenues decreasing 
by (1.4)% to £71.9m (FY2018: £73.0m). 
Automotive saw a (6.8)% reduction in turnover 
as diesel-gate affected demand through 
unplanned OEM volume decreases and 
shutdowns. 

Outside of the above well publicised downturn, 
this year has seen continued success for TR 
UK. Most notably from branded product sales 
into our distribution network as well as some 
encouraging growth in the general industrial, 
rail and defence sectors. 

In our Lancaster operations, targeted 
marketing over the past year to East European 
countries has again achieved positive sales 
results. Whilst, sales to the Italian distribution 
market have been outstanding, recording 
nearly a 20% growth against last year. Both 
areas have been supported by our attendance 
at their respective fastener trade shows. Black 
finish and castle bulk product ranges recorded 
double digit sales growth over the year, with 
our disciplined approach to increasing stock 
levels of predefined ranges proving sales 
effective. 

Across the UK we have seen the anticipated 
rise in import prices due to the extended 
weakness of sterling, filter through into 
our organic results. This has reduced the 
gross margins in our existing business by 
c.150bps. The deferral of these increased 
costs to FY2019 has been hard won via a 
combination of negotiations with our suppliers 
and customers, as well as commercial stock 
holding decisions that we have made. 

On the good news side, the increase in UOP 
% as a result of PTS, our latest acquisition, 
has largely offset the gross margin reduction 
noted above. Leading to a regional UOP 
margin of 11.0%, only 50bps lower than in 

“ Strong overall revenue 
growth of 8.4% to £79.1m 
(FY2018: £73.0m) as the 
successful acquisition of PTS 
more than offsets a slight 
reduction in organic trading”

Dave Fisk 
Managing Director 
TR Fastenings UK

Sam Wilson 
Managing Director 
Lancaster Fastener

2018 (FY2018: 11.5%). Regional UOP is split 
between an organic UOP of £7.5m and a 
non-organic UOP of £1.2m.

Looking ahead
Our teams around the UK are driving forward 
several continuous improvement projects. 
With a few re-organisations, product range 
expansions, further succession planning and 
some strategic investments we are already 
seeing our change in approach starting to 
bring in new opportunities for the region

The completion of our Lancaster warehouse 
extension in FY2020 will provide us with a 
much needed 20% increase. This includes 
additional picking locations as well as 
additional bulk storage facilities to support 
our future growth plans and maximize the full 
potential of our current site in Morecombe. 
Whilst on completion in FY2020, our new 
Technical and Innovation Centre, will provide 
a great place to hold workshops and training 
events with existing and potential customers 
alike. Setting us apart from the competition 
and further supporting the TR UK brand.

Currently the overall UK economy is continuing 
to perform reasonably well despite the wider 
uncertainty that exists as a result of the EU 
Referendum in June 2016 and with our Brexit 
contingency plans now firmly in place, we 
remain cautiously optimistic about the future.

The recent diesel-led weakness in the UK 
automotive sector is expected to continue 
into FY2020, as OEMs and Tier 1’s reduce 
manufacturing volumes and transition 
production platforms away from existing 
model builds. We do anticipate that this will 
continue to impact negatively on our regional 
sales growth over the course of FY2020. But, 
notwithstanding this, we continue to see the 
UK region as a good mature market for us 
to operate in with good opportunities in the 
distributor market as well as across a number 
of our key sectors. 
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Jason Collyer 
Managing Director 
Precision Technology 
Supplies
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USA Regional performance
The TR USA team has bounced back with a 
vengeance. We have had an exceptional year 
of revenue growth, up 38.3% year-on-year 
to £8.9m (AER: 39.9% to £9.0m; FY2018: 
£6.4m), as the team has responded positively 
to the new challenges of filling up our brand 
new facility in Houston, Texas. 

The automotive sector again continues to 
shine making up 54% of our revenue (FY2018: 
46%). The core team in Houston has now 
been in place for over five years, successfully 
working on the global strategy of targeting a 
number of large Tier 1 automotive accounts, 
and establishing TR’s brand name into both 
the USA and Mexico automotive markets. 
TR USA will use this as a springboard for 
phase two. We will be adding more members 
to the team, to allow us to approach additional 
multinationals operating in the region and to 
support our ongoing growth story.

The regional electronics sector is also growing 
well, up 21% in FY2019. We have added new 
members to the team this year and plan to 
continue to invest to strengthen our capabilities 
in this area over the coming year.

Similar to other regions, our US multinational 
OEMs and their subcontractors are currently 
going through a process of consolidating 
supply chains, and harmonising components 
globally for their builds. As part of the wider 
Group, TR USA has the global footprint to 
capitalise on this trend against more local 
competitors in the market. In addition, having 
manufacturing within the Trifast Group 
continues to give us a distinct advantage and 
flexibility over other distributors, with PSEP, 
in Malaysia now an important part of our 
supply chain.

Underlying operating margins rose sharply in 
the year by 410bps to 4.9% (FY2018: 0.8%). 
This largely reflects the exceptional growth in 

“ A strong HY1, followed by 
an even stronger HY2 leads 
to a staggering 38.3% 
revenue growth”

Gary Badzioch 
Managing Director 
TR Fastenings Inc

sales over a semi-fixed cost base, offset in 
part by additional investments in overheads 
due to the new expanded site and increased 
headcount to support strong ongoing growth 
into FY2020.

Looking ahead
TR USA is committed in its long term strategy 
of diversifying growth into multiple sectors, to 
be in line with the rest of the business. With 
the automotive sector established, and the 
electronics sector firmly on track, TR USA will 
now start exploring any leverage it can apply 
to the domestic appliances sector.

Just as we were excited about moving into a 
new facility, TR USA is excited about all the 
benefits Project Atlas will bring. Helping not 
only in driving our growth, but by cementing 
a commercially effective and operationally 
efficient footprint, we will be adding an 
important foundation piece to our overall 
long term strategy.

Geographically, the automotive market remains 
the most exciting opportunity for us. By 
focusing on our multinational OEM and Tier 1 
customers, we will continue to make the most 
of these opportunities in the future. Mexico 
also remains of huge strategic importance 
to us and we have exhibited there again in 
FY2019 at the Fastener show with the aim 
to continue to increase our sales and gain 
TR brand awareness. To support this ambition 
almost half of our staff are now bilingual.

With our stronger team and new premises, 
we hope to cement our ability to continue 
growth for the foreseeable future.

Looking beyond organic growth, the USA 
and Mexico remain of great interest to us 
for potential non-organic investment. As a 
result, at both a Group and local level, we will 
continue to proactively identify and review 
acquisition opportunities as they arise.
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