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Strategy in action

Group HR vision statement
To promote an environment that 
motivates, develops and maximises 
the contribution and potential of all 
TR employees and at the same time 
ensuring their health, welfare and 
wellbeing in the workplace

The human resources function of 
the business continues to develop 
and has responsibility for Group 
human resources, health and safety, 
environment, corporate social 
responsibility and sustainability. 
The team’s skills profile reflects the 
specialisms that are needed and, this 
year, we have been able to expand 
the team with the addition of two 
apprentices – one in human resources 
and one in the health, safety and 
environment team. 

Employee engagement
Our employee survey process, reported 
on for the first-time last year, has resulted 
in the development of a M.A.D. (Make A 
Difference) Committee within the UK. This 
committee comes together regularly to 
review the results of the surveys and work 
on actions to improve, where possible, 
issues that affect our employees or their 
workplace. The committee is made up 
of individuals from different locations to 
ensure there is a broad representation to 
take forward our continuous improvement 
activities. All entity Directors receive 
anonymised reports for their locations 
to allow them to decide on any relevant 
action based on the results of the surveys 
and comments made anonymously by 
their teams. 

Training and development
The development of our employees, 
both in technical and professional skills, 
continues to be an important priority. 
Our leadership and management training 
courses provide our new managers and 
senior managers with the skills required 
to carry out their roles effectively. In 

addition to these programmes, we 
also provide training in the ‘softer’ skills 
including effective communication, time 
management and negotiation skills. 

Over the coming year we will be 
reviewing all of our training provision 
in each of our operating locations to 
make sure that we are providing the 
most relevant training and development 
opportunities to those who need them. 

A lot of the training activity that will take 
place in the coming months will focus 
on Project Atlas training to make sure 
that all our employees can easily and 
successfully adopt the new software and 
associated programmes. 

Apprenticeship programme
Our successful programme continues 
and we currently have the following 
apprentices:

TR Fastenings, UK
• Amber Battye – Health and Safety 

• Emily Haigh – Warehouse

• Lydia Ball – Human Resources

• Ben Rees-Webbe – Sales

• Denhom Lewis – Warehouse

• Bradley McCord – Sales

• Lucas James – Warehouse 

TR Kuhlmann, Germany
• Ersin Akbulut – Warehouse

• Yasin Akbulut – Warehouse

• Tolunay Öztürk – Sales 

Investing in our people

Trust

Respectful of each 
others’ abilities

Integrity / open & honest

Fairness

Adding value and embedding 
quality in everything we do

Striving to achieve excellence / 
continual improvement

Team player acting for the 
good of the Group, recognising 
the bigger picture

People focused / handling 
with empathy

Leadership giving the 
empowerment to employees 
to take responsibility for their 
own actions

Commercially minded 
/ entrepreneurial & 
innovative

Core values

The Trifast core values are at the 
forefront of our activities and our 
relationships with our colleagues. 
Employees across all of our locations 
are aware of TR values and these form 
part of our performance management 
system across the Group.

Denhom Lewis 
Warehouse
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Lydia Ball  
Human Resources

Bradley McCord  
Sales

Lucas James  
Warehouse

Ben Rees-Webbe 
Sales

Denhom Lewis 
Warehouse

Amber Battye  
Health and Safety

Emily Haigh 
Warehouse

Ersin Akbulut 
Warehouse

Tolunay Öztürk 
Sales

Yasin Akbulut 
Warehouse
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Student opportunities 
Our commitment to providing 
development opportunities to individuals 
who are either at school, college or 
university has expanded this year. 

Luke Murphy has joined Helen Toole 
as an Enterprise Adviser, providing a 
connection between schools and local 
businesses. As part of this commitment 
we have provided funding for the Prince 
William Award. This Award helps young 
people to build their character, resilience 
and confidence to empower them to ‘be 
their best’. The majority of the instructors 
have served their country in the Armed 
Forces and they help the pupils to 
understand the importance of teamwork 
through facilitated workshops and 
community projects. Our intention is to 
continue providing this support for such a 
worthwhile and rewarding initiative. 

We have also been very pleased to 
facilitate a university placement student 
on a year-long contract and we have 
two further placement students due to 
work with us in the coming year. These 
placements provide young people with 
work that is relevant to their studies 
and gives them a real insight into the 
operations of a global organisation. 

HR system 
We reported last year that we were 
planning to invest in a new HR system. 
We are pleased to confirm that we have 
now been through the ‘analysis’ stage of 
this project. 

This new system will, for the first time, 
allow us to see all of our employee 
information in one place, rather than 
having to gather the information from 
different sources. The system will also 
allow us to automate some of our more 
widely used processes and enable 
us to more easily report on our key 
performance indicators. 

The HR system will include an employee 
self-service module as well as modules 
for recruitment, on-boarding and training. 

Overall, this will improve the efficiency 
and effectiveness of our global people 
management function. 

We look forward to reporting in more 
detail on this as we progress.

Equality
Equality and fairness are very important 
parts of the culture of Trifast. All of our 
decisions about recruitment, promotion, 
training and development are made 
within our framework of equality. 

The thread of equality also runs through 
our training courses, reiterating the need 
for everyone to treat each other with 
respect. The Group has a number of 
HR policies that are applicable globally 
and apply to all of our employees 
wherever they work across the world. 
These include, but are not limited to, the 
Equal Opportunities Policy, Harassment 
Policy, Business Ethics and Responsible 
Behaviour Policy and Dignity at Work 
Policy. All entity Directors have signed 
up to these policies and their adherence 
to them is audited by the Group HR 
Director as part of the internal audit 
process. 

Gender pay gap
As we reported for the first time last year, 
the Equality Act 2010 (Gender Pay Gap 
Information) Regulations 2017 brought 
into effect a requirement for large UK 
employers, such as our main UK trading 
subsidiary TR Fastenings Ltd, to report 
publicly each year on the differences in 
the aggregate pay and bonuses for men 
and women. The Regulations mandate 
how organisations in England, Scotland 
and Wales with 250 or more employees 
must calculate a standard set of key 
metrics on their gender pay and gender 
bonus gaps and the format and medium 
in which they must report them. 

Investing in our people continued

“ Equality and fairness are 
very important parts of the 
culture of Trifast. All of our 
decisions about recruitment, 
promotion, training and 
development are made 
within our framework of 
equality”

Helen Toole 
Group HR Director

Read more online at 
www.trifast.com 

Read more online at 
www.trfastenings.com 
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Strategy in action
Our gender pay reporting continues to 
provide reassuring data that supports 
our reward and recruitment strategies. 

The full gender pay gap statement for 
the reporting period is included below. 

In brief
TR Fastenings, UK, workforce at the time 
of the snapshot was 69% male and 31% 
female.

The table below shows our overall 
median and mean gender pay and 
bonus gap based on hourly rates of pay, 
and bonuses paid, as at the snapshot 
date, 5 April 2018.

Pay and bonus
(Female compared to Male)

Median Mean
Hourly pay +8.6% −0.9%
Bonus pay 0% −14.8%

The table above shows that, based on a 
median average, our female employees 
are paid 8.6% more than our male 
employees. The mean average shows 
our male employees are 0.9% higher 
paid than our female employees. This 
result represents a decrease in the mean 
average difference to 0.9% (FY2017 
−2.6%) and an increase in the median 
average to 8.6% (FY2017 2.2%). This 
has further increased the median 
average and reduced the mean average, 
in favour of our female employees.

These results compare favourably when 
compared with the national average of 
male employees being paid 17.9% more 
than female employees. 

The bonus difference mean figure 
highlights a 15% difference in favour 
of male employees – this represents a 
6.2% reduction on the 21% difference 
from last years results and remains 
reflective of the sector and the industry 
in which we operate.

The second year of reporting for TR 
Fastenings, UK continues to provide 
positive news around our recruitment 
and reward strategies. The results 
demonstrate our continued and 
on-going commitment to equality. 

Males receiving a bonus Females receiving a bonus

Lower quartile Lower middle quartile

Gender pay gap report

These charts illustrate a difference of 1.7% between the numbers of men and 
women who were paid a bonus. As a Company we continue to reward all of our 
employees. The only reason the statistics do not show 100% is due to eligibility 
criteria based on start and leave dates. 

Upper middle quartile Upper quartile

These charts illustrate the construction of each quartile. The main change from last 
year is in the lower and upper middle quartiles with an approximate 5.5% increase of 
females in the upper middle quartile and a subsequent 5.1% decrease in the lower 
middle quartile. 

 Received a bonus  Did not receive a bonus

 Male  Female

96.7%

3.3%

  
    

98.4%

1.6%

  
    

84.5%

15.5%

  
    

59.8%
40.2%

  
    

60.8%

39.2%

  
    

69.8%

30.2%

  
    

The charts below show the male and female ratios for each of the pay quartiles
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Going forward, we will continue to 
instil equality in all aspects of our 
organisation. In 2017 we introduced 
our ‘TR minimum wage’, exceeding the 
national minimum wage levels and we 
have adapted our recruitment process 
by anonymising applications to prevent 
unconscious bias. We have celebrated 
the 2017 benchmark figures and it is 
positive to see improvements.

Code of business conduct
This year we produced a Corporate 
Code of Conduct (‘Code’) that was 
distributed in hard copy to all our 
locations and is also available on our 
website. All our employees have been 
asked to read and fully understand the 
Code which contains our vision, our 
mission and our core values, together 
with our policies for ensuring ethical 
business practice. 

The Code not only helps our employees 
but also helps our customers, our 
suppliers, our distributors, contractors 
and other suppliers of goods and 
services all around the globe to 
understand our requirements to observe 
all relevant laws and regulations. 

The policies and documents that are 
applicable to the Code of Business 
Conduct are as follows:

• Business Ethics and Responsible 
Behaviour Policy

• Anti-Bribery Statement and Policy 

• Modern Slavery Statement

• Environmental Policy

• Health and Safety Policy 

• Product Quality Procedures

• Equal Opportunities Policy

• Equal Pay Policy

• Dignity at Work Policy

• Whistleblowing Policy

All employees are aware of the global 
Whistleblowing Hotline that is available to 
them in their own language. The hotline 
is hosted by a third party company and 
is available for employees to report any 
activity or behaviour that they do not feel 
is appropriate. No reports have been 
submitted to the Hotline within the last 
twelve months 

Adherence to the policies within the 
Code are audited as part of the Group 
HR Audit process. 

Investing in our people continued

“ The coming year will see 
the Group HR Director 
present a new global HR 
transformation strategy to 
the Trifast Board”
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The future
The coming year will see the Group 
HR Director present a new global HR 
transformation strategy to the Trifast 
Board. This strategy has been developed 
to further enable the HR function to 
ensure that the right talent, managerial 
mobility and cultural mix are all in place 
to effectively manage all of our operating 
units and our growth opportunities. 

The HR transformation strategy aims to 
address the differences we have within 
our organisation in terms of customs, 
habits and behaviours by providing 
opportunities for the decision makers 
within the business to regularly work 
together, problem solve and agree on 
relevant actions. 

The strategic objectives of the HR 
transformation are as follows: 

• Implementation of a modern, fit-for-
purpose global HR system 

• Introduction of a global (and local) 
onboarding process (as part of 
new system)

• A full HR, Health and Safety and 
Environment audit process (already 
in place)

• A new global HR business partner 
model 

• An effective employee development 
approach from ‘hire’ to ‘retire’ 
supporting a modern, flexible 
workforce and facilitating the Group 
succession plan – this will include 
skills profiling and a complete review 
of our training and development 
activity 

The strategic objectives of the HR • A new employee communication 
strategy supporting both employee 
engagement and wellbeing

• A global wellbeing strategy to 
ensure relevant support and healthy 
outcomes for all employees

Progress updates will be provided in 
next year’s report. 
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Our people
We have c. 1,300 employees based in our 32 locations across the globe, all of whom deliver high quality service, technical 
expertise and product quality to our customers.

Group HR vision statement
To promote an environment that motivates, develops and maximises the contribution and potential of all TR employees and 
at the same time ensuring their health, welfare and wellbeing in the workplace

Group services

Colin Coddington  
Group IT Director

UK

Dave Fisk  
Managing Director,  
TR Fastenings UK

USA

Gary Badzioch  
Managing Director, USA 

Helen Toole  
Group HR Director

Maddy Webb  
Director of Quality

Martin Greenwood  
Director of Supply Chain Development

Abi Burnett  
Head of Marketing

Lyndsey Case  
Company Secretary

Dan Griggs  
Group Financial Controller

Ian Carlton 
Head of Integrated Business Leadership Processes

Joe Haymes 
Strategic Sales Manager, USA

Stevie Meiklem  
Operations Director, 
 TR Fastenings UK

Sam Wilson 
Managing Director,  
Lancaster Fastener Company

Jason Collyer  
Managing Director,  
Precision Technology Supplies

Maria Johnson  
Finance Director,  

TR Fastenings UK

Dan Griggs
Group Financial Controller

Maria Johnson
Finance Director, 

TR Fastenings UK

Kevin de Stadler  
Sales Director,  
TR Fastenings UK
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Europe

Geoff Budd  
Director, TR Europe

Dara Horgan  
Location Head, Ireland

Jan-Erik Storvse  
General Manager, Norway

Niklas Andersson  
Operational Manager, Sweden

Ron Vlutters  
Managing Director, Holland

Zoltan Csengeri  
Location Head, Hungary

Karol Gregorczyk  
Sales & Development Director, Italy

Francesco Cricco  
Supply Chain Director, Italy

Peter Henning  
Director, Germany

Frank Niggebrügge  
Managing Director, Germany

Raul Fernandez  
Commercial Director, Spain

Asia

Charlie Foo  
Managing Director,  

TR Asia 

Hai Joo Toh  
Financial Controller,  

Asian Region 

HK Tan  
General Manager,  
TR Formac, Malaysia

Phua Yong Sang  
General Manager,  

China

Ping Siong Tong  
General Manager,  
TR PSEP, Malaysia

Victor Cheong  
Country Manager,  

India

David Ng  
Country Manager,  
Thailand

Endy Chin  
General Manager,  
Singapore & Philippines

Financial Controller, 
Asian Region 

Wilson Chen  
General Manager,  

Taiwan

Roberto Bianchi  
Managing Director, Sweden




