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Group strategy
Core strategy
Focus on multinational OEMs/Tier 1’s
TR is in a good position to continue to
grow. We are a global business serving
a broad and balanced range of sectors
and geographies and generating c.70%
of revenues and profits outside of the
UK. We are a full-service provider to
our multinational customers, delivering
reliable product engineering, quality
and supply, via flexible global logistics
solutions. It is these core skills that
continue to allow us to increase market
share across a wide customer base and
put us in a good position to keep moving
forward and delivering on our future
aspirations, even in a less certain world.

Read more online at
www.trifast.com

We see the next few years as being
a period of continued investment and
growth. Using as a base the strong
foundations we have built and the
investments we have already made, we
will continue to make carefully targeted
investments in the coming years. Working
hard to ensure that we are best able to
seize the opportunity to grow alongside
our key global customers and increase
our market share for the long term.

Description
Our core business is supplying high
volume assembly multinational OEMs
and automotive Tier 1’s with fastenings
and related components. Our customers
rely on us to deliver engineering knowhow, consistent quality, price and
availability in order to supply automotive
assemblies, white goods, mobile phone
base stations, computer enclosures,
cash dispensers and other equipment,
often into numerous sister plants around
the world.
We are a value-add supplier of specialist
component parts, with over 75% of our
revenues being derived from customer
specific, branded, or licensed products.
We provide guaranteed quality and
reliability of global supply (sometimes
for hundreds of parts at a time), as
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well as the ability to solve complex
and sometimes urgent manufacturing
challenges for our customers. Because
of this, we are able to avoid competing
solely on price and therefore can retain
and build on our business relationships
for the longer term.

Performance so far
We have trading relationships with over
100 multinational OEMs and assign
strategic account status to 25 of these.
This reflects where, as a business, we see
the greatest opportunities for growth. Our
strategic accounts evolve in line with the
opportunities presented to us, as well as
the relative positioning of our customers’
underlying businesses. However, at any
point in time, these will always be made
up of a mixture of household names
and Tier 1 manufacturers across the
automotive, domestic appliances and
electronics sectors.
To maintain and develop the strength
of these key customer relationships, we
have continued to invest in our global and
local sales and cross-functional teams.
Specific roles have already been filled
around the world, but further investment
will be required to continue to future-proof
the business and meet our multinational
customers’ evolving needs.
Our existing global enquiry portal is
already instrumental in allowing us to
bring our teams around the world closer
together so that we are better able to
approach the market in a consistent and
integrated manner. Over the course of
FY2019, Project Atlas has driven further
investment into this key area of our
business. This investment is planned
to continue over the life of the Project,
helping us to further develop both our
customer relationship management
systems and global enquiry processes,
thereby allowing us to operate as a truly
global player in the market place.
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Plans for the future
Over the coming years we will continue
to drive investment in both our sales
and cross-functional teams to support
the ongoing development of our core
strategy. This will be via targeted head
count increases to expand our sector
expertise and knowledge across different
geographies and by ensuring that our
sales teams work closer together on a
global basis to continue to improve site
penetration levels at our multinational
OEMs and automotive Tier 1’s. All of
which will be further supported by the
investments we will be making into
developing and integrating our wider
processes and IT infrastructure via
Project Atlas.

Strategic pillar
Core
strategy

Investing in
our people

Investment
driven growth

Continue to
add value and
differentiate
Acquisitions

Operational
efficiencies

Our financials

Despite the ongoing challenges facing
the automotive sector, it is paradoxically
this part of our global business that is
continuing to present Trifast with the
most significant opportunities for organic
growth. Looking ahead we will continue
to leverage off our existing multinational
customer relationships and our
established sector reputation, allowing
us to carry on increasing our global
market share as we win new platform
builds around the world.
Our particular expertise in this sector
has always been firmly in the cabin, the
seating, the lighting and the dashboard.
This means that far from being a threat,
for TR the ongoing evolution to electric

Shareholder info

vehicles is providing new exciting
opportunities for growth into both
battery and charging unit technologies.
Our sales and marketing teams are
already focused on making the most
of this opportunity, with some key early
wins already secured. This initiative will
continue to build in pace as we move
into FY2020 and beyond.
Across the rest of the sectors for the
medium term, we see our revenue to our
top multinational OEMs continuing to
increase organically and for us to build
meaningful trading relationships with at
least another ten multinational OEMs
over that same time period.

KPI’s
•

Group total revenue

•

Key multinational OEM/Tier 1 revenue

•

Underlying operating margin

•

Group total revenue

•

Key multinational OEM/Tier 1 revenue

•

Return on capital employed (‘ROCE’)

•

Broaden skills of management

•

Group total revenue

•

Return on capital employed (‘ROCE’)

•

Manufacturing to distribution ratio

•

Underlying cash conversion as a % of underlying EBITDA

•

Group total revenue

•

Key multinational OEM/Tier 1 revenue

•

Underlying operating margin

•

Group total revenue

•

Return on capital employed (‘ROCE’)

•

Underlying diluted earnings per share (‘EPS’)

•

Manufacturing to distribution ratio

•

Group total revenue

•

Underlying operating margins

•

Group underlying profit before tax

•

Underlying diluted earnings per share (‘EPS’)

•

Underlying cash conversion as a % of underlying EBITDA

Link to strategy in action

Read more on page 22

Read more on page 30

Read more on page 32

Read more on page 36

Read more on page 38
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Core values
The Trifast core values are at the
forefront of our activities and our
relationships with our colleagues.
Employees across all of our locations
are aware of TR values and these form
part of our performance management
system across the Group.

Trust

Respectful of each
others’ abilities

Integrity / open & honest

Fairness

Adding value and embedding
quality in everything we do

Striving to achieve excellence /
continual improvement

Team player acting for the
good of the Group, recognising
the bigger picture

People focused / handling
with empathy

Leadership giving the
empowerment to employees
to take responsibility for their
own actions
Commercially minded
/ entrepreneurial &
innovative
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Strategy in action
Investing in our people
Group HR vision statement
To promote an environment that
motivates, develops and maximises
the contribution and potential of all
TR employees and at the same time
ensuring their health, welfare and
wellbeing in the workplace
The human resources function of
the business continues to develop
and has responsibility for Group
human resources, health and safety,
environment, corporate social
responsibility and sustainability.
The team’s skills profile reflects the
specialisms that are needed and, this
year, we have been able to expand
the team with the addition of two
apprentices – one in human resources
and one in the health, safety and
environment team.

Employee engagement
Our employee survey process, reported
on for the first-time last year, has resulted
in the development of a M.A.D. (Make A
Difference) Committee within the UK. This
committee comes together regularly to
review the results of the surveys and work
on actions to improve, where possible,
issues that affect our employees or their
workplace. The committee is made up
of individuals from different locations to
ensure there is a broad representation to
take forward our continuous improvement
activities. All entity Directors receive
anonymised reports for their locations
to allow them to decide on any relevant
action based on the results of the surveys
and comments made anonymously by
their teams.

Training and development
The development of our employees,
both in technical and professional skills,
continues to be an important priority.
Our leadership and management training
courses provide our new managers and
senior managers with the skills required
to carry out their roles effectively. In

addition to these programmes, we
also provide training in the ‘softer’ skills
including effective communication, time
management and negotiation skills.
Over the coming year we will be
reviewing all of our training provision
in each of our operating locations to
make sure that we are providing the
most relevant training and development
opportunities to those who need them.
A lot of the training activity that will take
place in the coming months will focus
on Project Atlas training to make sure
that all our employees can easily and
successfully adopt the new software and
associated programmes.

Apprenticeship programme
Our successful programme continues
and we currently have the following
apprentices:

TR Fastenings, UK
•

Amber Battye – Health and Safety

•

Emily Haigh – Warehouse

•

Lydia Ball – Human Resources

•

Ben Rees-Webbe – Sales

•

Denhom Lewis – Warehouse

•

Bradley McCord – Sales

•

Lucas James – Warehouse

TR Kuhlmann, Germany
•

Ersin Akbulut – Warehouse

•

Yasin Akbulut – Warehouse

•

Tolunay Öztürk – Sales
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Amber Battye
Health and Safety

Lydia Ball
Human Resources

Bradley McCord
Sales

Lucas James
Warehouse
Ben Rees-Webbe
Sales
Emily Haigh
Warehouse

Denhom Lewis
Warehouse
Ersin Akbulut
Warehouse

Yasin Akbulut
Warehouse

Tolunay Öztürk
Sales
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“Equality and fairness are
very important parts of the
culture of Trifast. All of our
decisions about recruitment,
promotion, training and
development are made
within our framework of
equality”
Helen Toole
Group HR Director

Read more online at
www.trifast.com

Read more online at
www.trfastenings.com

Strategy in action
Investing in our people continued
Student opportunities
Our commitment to providing
development opportunities to individuals
who are either at school, college or
university has expanded this year.
Luke Murphy has joined Helen Toole
as an Enterprise Adviser, providing a
connection between schools and local
businesses. As part of this commitment
we have provided funding for the Prince
William Award. This Award helps young
people to build their character, resilience
and confidence to empower them to ‘be
their best’. The majority of the instructors
have served their country in the Armed
Forces and they help the pupils to
understand the importance of teamwork
through facilitated workshops and
community projects. Our intention is to
continue providing this support for such a
worthwhile and rewarding initiative.
We have also been very pleased to
facilitate a university placement student
on a year-long contract and we have
two further placement students due to
work with us in the coming year. These
placements provide young people with
work that is relevant to their studies
and gives them a real insight into the
operations of a global organisation.

HR system
We reported last year that we were
planning to invest in a new HR system.
We are pleased to confirm that we have
now been through the ‘analysis’ stage of
this project.
This new system will, for the first time,
allow us to see all of our employee
information in one place, rather than
having to gather the information from
different sources. The system will also
allow us to automate some of our more
widely used processes and enable
us to more easily report on our key
performance indicators.
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The HR system will include an employee
self-service module as well as modules
for recruitment, on-boarding and training.
Overall, this will improve the efficiency
and effectiveness of our global people
management function.
We look forward to reporting in more
detail on this as we progress.

Equality
Equality and fairness are very important
parts of the culture of Trifast. All of our
decisions about recruitment, promotion,
training and development are made
within our framework of equality.
The thread of equality also runs through
our training courses, reiterating the need
for everyone to treat each other with
respect. The Group has a number of
HR policies that are applicable globally
and apply to all of our employees
wherever they work across the world.
These include, but are not limited to, the
Equal Opportunities Policy, Harassment
Policy, Business Ethics and Responsible
Behaviour Policy and Dignity at Work
Policy. All entity Directors have signed
up to these policies and their adherence
to them is audited by the Group HR
Director as part of the internal audit
process.

Gender pay gap
As we reported for the first time last year,
the Equality Act 2010 (Gender Pay Gap
Information) Regulations 2017 brought
into effect a requirement for large UK
employers, such as our main UK trading
subsidiary TR Fastenings Ltd, to report
publicly each year on the differences in
the aggregate pay and bonuses for men
and women. The Regulations mandate
how organisations in England, Scotland
and Wales with 250 or more employees
must calculate a standard set of key
metrics on their gender pay and gender
bonus gaps and the format and medium
in which they must report them.

Strategic report
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Our gender pay reporting continues to
provide reassuring data that supports
our reward and recruitment strategies.
The full gender pay gap statement for
the reporting period is included below.

Our financials
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Gender pay gap report
Males receiving a bonus

Females receiving a bonus

3.3%

1.6%

In brief
TR Fastenings, UK, workforce at the time
of the snapshot was 69% male and 31%
female.
The table below shows our overall
median and mean gender pay and
bonus gap based on hourly rates of pay,
and bonuses paid, as at the snapshot
date, 5 April 2018.

Pay and bonus
(Female compared to Male)
Hourly pay
Bonus pay

Median
+8.6%
0%

Mean
−0.9%
−14.8%

The table above shows that, based on a
median average, our female employees
are paid 8.6% more than our male
employees. The mean average shows
our male employees are 0.9% higher
paid than our female employees. This
result represents a decrease in the mean
average difference to 0.9% (FY2017
−2.6%) and an increase in the median
average to 8.6% (FY2017 2.2%). This
has further increased the median
average and reduced the mean average,
in favour of our female employees.
These results compare favourably when
compared with the national average of
male employees being paid 17.9% more
than female employees.
The bonus difference mean figure
highlights a 15% difference in favour
of male employees – this represents a
6.2% reduction on the 21% difference
from last years results and remains
reflective of the sector and the industry
in which we operate.
The second year of reporting for TR
Fastenings, UK continues to provide
positive news around our recruitment
and reward strategies. The results
demonstrate our continued and
on-going commitment to equality.

98.4%

96.7%

Received a bonus

Did not receive a bonus

These charts illustrate a difference of 1.7% between the numbers of men and
women who were paid a bonus. As a Company we continue to reward all of our
employees. The only reason the statistics do not show 100% is due to eligibility
criteria based on start and leave dates.

The charts below show the male and female ratios for each of the pay quartiles
Lower quartile

Lower middle quartile

15.5%

40.2%
59.8%
84.5%

Upper middle quartile

Upper quartile

30.2%

39.2%
60.8%

69.8%

Male

Female

These charts illustrate the construction of each quartile. The main change from last
year is in the lower and upper middle quartiles with an approximate 5.5% increase of
females in the upper middle quartile and a subsequent 5.1% decrease in the lower
middle quartile.
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“The coming year will see
the Group HR Director
present a new global HR
transformation strategy to
the Trifast Board”

Strategy in action
Investing in our people continued

Going forward, we will continue to
instil equality in all aspects of our
organisation. In 2017 we introduced
our ‘TR minimum wage’, exceeding the
national minimum wage levels and we
have adapted our recruitment process
by anonymising applications to prevent
unconscious bias. We have celebrated
the 2017 benchmark figures and it is
positive to see improvements.

The policies and documents that are
applicable to the Code of Business
Conduct are as follows:

Code of business conduct
This year we produced a Corporate
Code of Conduct (‘Code’) that was
distributed in hard copy to all our
locations and is also available on our
website. All our employees have been
asked to read and fully understand the
Code which contains our vision, our
mission and our core values, together
with our policies for ensuring ethical
business practice.
The Code not only helps our employees
but also helps our customers, our
suppliers, our distributors, contractors
and other suppliers of goods and
services all around the globe to
understand our requirements to observe
all relevant laws and regulations.
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•

Business Ethics and Responsible
Behaviour Policy

•

Anti-Bribery Statement and Policy

•

Modern Slavery Statement

•

Environmental Policy

•

Health and Safety Policy

•

Product Quality Procedures

•

Equal Opportunities Policy

•

Equal Pay Policy

•

Dignity at Work Policy

•

Whistleblowing Policy

All employees are aware of the global
Whistleblowing Hotline that is available to
them in their own language. The hotline
is hosted by a third party company and
is available for employees to report any
activity or behaviour that they do not feel
is appropriate. No reports have been
submitted to the Hotline within the last
twelve months
Adherence to the policies within the
Code are audited as part of the Group
HR Audit process.

Strategic report
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The future
The coming year will see the Group
HR Director present a new global HR
transformation strategy to the Trifast
Board. This strategy has been developed
to further enable the HR function to
ensure that the right talent, managerial
mobility and cultural mix are all in place
to effectively manage all of our operating
units and our growth opportunities.
The HR transformation strategy aims to
address the differences we have within
our organisation in terms of customs,
habits and behaviours by providing
opportunities for the decision makers
within the business to regularly work
together, problem solve and agree on
relevant actions.

Our financials

The strategic objectives of the HR
transformation are as follows:
•

Implementation of a modern, fit-forpurpose global HR system

•

Introduction of a global (and local)
onboarding process (as part of
new system)

•

A full HR, Health and Safety and
Environment audit process (already
in place)

•

A new global HR business partner
model

•

An effective employee development
approach from ‘hire’ to ‘retire’
supporting a modern, flexible
workforce and facilitating the Group
succession plan – this will include
skills profiling and a complete review
of our training and development
activity

Shareholder info

•

A new employee communication
strategy supporting both employee
engagement and wellbeing

•

A global wellbeing strategy to
ensure relevant support and healthy
outcomes for all employees

Progress updates will be provided in
next year’s report.

Holding the world together

27

28

Our people
We have c. 1,300 employees based in our 32 locations across the globe, all of whom deliver high quality service, technical
expertise and product quality to our customers.

Group HR vision statement
To promote an environment that motivates, develops and maximises the contribution and potential of all TR employees and
at the same time ensuring their health, welfare and wellbeing in the workplace

Group services

Colin Coddington
Group IT Director

Helen Toole
Group HR Director

Lyndsey Case
Company Secretary

Abi Burnett
Head of Marketing

Maddy Webb
Director of Quality

Dan Griggs
Group Financial Controller

Martin Greenwood
Director of Supply Chain Development

Ian Carlton
Head of Integrated Business Leadership Processes

USA

Gary Badzioch
Managing Director, USA

Joe Haymes
Strategic Sales Manager, USA

UK
Dave Fisk
Managing Director,
TR Fastenings UK

Sam Wilson
Managing Director,
Lancaster Fastener Company

Stevie Meiklem
Operations Director,
TR Fastenings UK

Jason Collyer
Managing Director,
Precision Technology Supplies

Maria Johnson
Finance Director,
TR Fastenings UK
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Kevin de Stadler
Sales Director,
TR Fastenings UK
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Europe

Geoff Budd
Director, TR Europe

Jan-Erik Storvse
General Manager, Norway

Roberto Bianchi
Managing Director, Sweden

Frank Niggebrügge
Managing Director, Germany

Karol Gregorczyk
Sales & Development Director, Italy

Zoltan Csengeri
Location Head, Hungary

Dara Horgan
Location Head, Ireland

Ron Vlutters
Managing Director, Holland

Niklas Andersson
Operational Manager, Sweden

Peter Henning
Director, Germany

Francesco Cricco
Supply Chain Director, Italy

Raul Fernandez
Commercial Director, Spain

Asia
Charlie Foo
Managing Director,
TR Asia

Hai Joo Toh
Financial Controller,
Asian Region

Endy Chin
General Manager,
Singapore & Philippines

Phua Yong Sang
General Manager,
China

HK Tan
General Manager,
TR Formac, Malaysia

Wilson Chen
General Manager,
Taiwan

Ping Siong Tong
General Manager,
TR PSEP, Malaysia

Victor Cheong
Country Manager,
India

David Ng
Country Manager,
Thailand
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£0.6m
additional plant and machinery
for Singapore

£0.3m
additional plant and machinery
for Taiwan increasing capacity
by c. 20%

38.3%
year-on-year revenue growth
at CER for USA leads to move
to bigger premises

Strategy in action
Investment driven growth
Description
At TR we are in a sustained period of
growth with FY2019 representing another
record breaking year for the Group.
Growth needs investment, not just
in terms of our people, but also via
capital expenditure in our warehousing,
manufacturing capacity and our digital
capabilities.

Performance so far
Over the last year we have continued to
invest in our manufacturing capabilities
around the world.
Following on from the successful
construction of a new mezzanine floor
in FY2018, our Singapore site has
been investing in additional plant and
machinery, totalling £0.6m, and leading
to an overall increase in local capacity of
one-third.
In August 2018, we successfully secured
a lease on the adjoining property at
our main Taiwanese site. Via additional
investment in plant and machinery
in FY2019 of £0.3m, and with more
to follow in FY2020, this will expand
local production capacity by c. 20%
allowing us to make the most of what
is already one of our most efficient, and
award winning, global manufacturing
operations.
Over the course of FY2019 our Italian
operations have also continued to
receive capital investment (£0.6m).
This has focused on additional plant
and machinery to make best use of
their growing capacity as a result of the
successful installation of the new heat
treatment plant in FY2017.
All of these investments will allow us to
bring more manufacturing in-house for
margin retention and quality assurance
as well as to better cover fixed costs
across the board as manufacturing levels
increase.
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Outside of our manufacturing sites, we
have also invested in our distribution,
warehousing and inspection facilities.
The most significant example of this is
our US site move in April 2018. As a
business, this region continues to go
from strength to strength. And with
year-on-year revenue growth of 38.3%
in FY2019 and a business that is 3x the
size it was when they moved into their
old facilities in 2011, this was exactly the
right time to make a stepped change
and support their ongoing growth story.

Plans for the future
Looking ahead, we continue to see
capital investment as a core part of our
ongoing strategy for growth with further
investments, albeit at a lower level than
recent years, planned across all of our
manufacturing sites. By expanding our
manufacturing capabilities and capacities
around the world, we will not only
reduce our reliance on purely distribution
revenues, but enable better absorption
of fixed overheads as manufacturing
levels increase.
In addition, we will continue to invest in
our distribution business, with further
warehouse expansions planned in the
coming year to support the strong
growth we have seen in recent years at
both our Hungarian and Lancaster sites.
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CASE STUDY

SINGAPORE
INVESTMENT
Expansion
project
In FY2017, TR Formac Singapore faced a rapid growth of
business that required immediate attention to achieve higher
productivity of quality parts. A solution to overcome this situation
was to create more space for new machines. As such, the idea of
a mezzanine floor was discussed during the budget meeting. With
support from the Main Board the project kicked off in the same
year.
In May 2018, the SGD1.2m (£0.7m) expansion project was
successfully completed with minimal interruption to on-going
operations. It created an additional area of 1,053m2 that enabled
TR Formac to have more machines to produce its own products
rather than relying on out-sourced parts. Also, some of the higher
quality requirement parts were more cost effective to be made
in-house. The payback period for the whole mezzanine floor
project is estimated to take 2.5 years.
TR Formac has invested SGD1.1m (£0.6m) in additional
machinery and sorting machines which will help the organisation
to transfer more out-sourced orders back to in-house production.
This strategic move will keep more cash in the Group by
manufacturing more high quality parts in-house. The expansion
also enabled us to better segregate out functional areas.
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Philips
TR Holland received fourth
100% delivery award

Yanfeng
TR USA recognised with
distinguished supplier award

Adient
TR Fastenings received global
supplier performance award

Strategy in action
Continue to add value and differentiate
Description

Performance so far

Our engineering knowledge and
experience, supported by our high quality
manufacturing locations, means we are
able to add real value to our customers
throughout the purchasing cycle. From
initial enquiry and product development,
through to ongoing supply management,
we have the skills across the world to
problem solve, and to drive efficiencies
throughout the life of the build.

Over the course of FY2019 and into
FY2020, we have invested in a new TR
Innovation and Technical Centre adjacent
to our main Midlands warehouse hub
in the UK. With a fully operational
engineering facility, quality laboratory and
skype room, this investment will provide
a fantastic space to hold workshops and
training events with existing and potential
customers alike. Setting us apart from
the competition and further supporting
the TR UK brand just when we need it
most, as the local competitive landscape
starts to harden.

Our engineering value add continues
beyond design and enquiry stage
with our technically skilled engineers
delivering cost savings to customers
throughout the supply relationship.
Through specific component design or
process applications we add value and
generate efficiencies on an ongoing
basis. Working with our customers
to reduce product volume, assembly
time or weight. This in turn helps us to
manage price discounting demands, win
customer loyalty and further enhance our
reputation.
Our reputation in the industry for quality
is second to none at a time when
customers are beginning to focus more
and more on this. We are known for our
commitment and ability to go the extra
mile for our customers, solving issues
often before they arise and stepping in
where competitors have fallen short.
All of this commitment is supported
by established supplier networks and
valuable licences that mean we can offer
a full range of quality product to meet
our customers’ component requirements
across a broad range of sectors.
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In Singapore, following on from the
mezzanine floor extension, we have
been investing in advanced optical
scanning and sorting technologies to
ensure this high quality manufacturing
site always keeps one step ahead of the
competition.
Our ongoing efforts to expand the
products and markets we supply
continues to mark us out from the
competition. We are already seen as a
market leader in the supply of certain
plastic fastener solutions and our
successful acquisition of PTS in April
2018 has brought valuable stainless steel
expertise in-house. In addition to this,
staff at our growing number of Technical
Innovation Centres around the world,
are always working on creating design
solutions to proactively take to market.
We continuously undergo and pass
customer audits in our manufacturing
and distribution locations. With external
recognition also evident in the various
awards we have once again received
during the year.
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Plans for the future
Looking ahead we see investing in
quality and engineering as an ongoing
requirement, as the demands our
customers place on us increase across
all sectors of our business. We have a
very strong foundation to work from,
with plans already in place to continue
to invest in and build our teams and
capabilities around the world.
In a disaggregated market, one of the
key benefits we already offer to our
multinational OEMs/Tier 1’s is our global
presence and a level of consistency in the
way we do business around the world.

Our financials

And this is where Project Atlas comes
in, as it is through this investment we
will bring the TR business even closer
together. We will drive more aligned
internal processes, a more consistent
global approach to the market and allow
real-time sharing of key information to
help better support, protect and grow our
multinational OEM /Tier 1 customer base.
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Read more online at
www.trfastenings.com

We believe that the integration that this
investment will bring, will put us one step
ahead of the competition, differentiating
us in the now and future proofing the
business, so we stay fit and ready for the
challenges yet to come.
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CASE STUDIES
Gothenburg,
Sweden
We established a Technical and Innovation Centre in the Blendar
building within the Lindholmen Science Park a year ago.
Gothenburg is expanding very rapidly as an international research
and engineering centre for companies such as Volvo Technology,
Geely, Ericsson, Semcon and Scania. 20,000 engineers or
students are working or studying in the area and more companies
particularly automotive are locating there. This is fast becoming
the development area for electric vehicles (EV) and battery pack
modules (EVB) for both EMEA and China. Additionally, there are
a high number of Tier1’s in the city forming an automotive cluster
supporting the OEM’s in the region.
We have within the Blendar building excellent facilities to host
technical seminars. We invite company’s Development Engineers
in as we have extensive product ranges and samples that can be
used for prototyping or problem solving.
We held a successful TR Engineering Forum earlier this year
with 17 of our team sharing ideas and discussing product,
enhancements for the technical side of our website and
presenting case studies. This will be a regular part of our
future plans and the next one will be held in the new Technical
and Innovation Centre which has just been completed in our
Automotive centre in Birmingham UK.

TECHNICAL &
INNOVATION
CENTRES
Trifast plc Annual report 2019
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Birmingham,
UK
We have two facilities adjacent to each other, one houses a busy
multi sector distribution site and the other more recent one is the
Technical and Innovation Centre supporting middle England and
Birmingham.
This area, despite the current Diesel and Brexit negative
influences, is still a vibrant development area for JLR, Honda
and Toyota, and the Tier 1’s that support them. Warwick and
Dudley Universities have innovation and development campuses
supporting the emerging electric vehicle (EV) and battery pack
modules (EVB) opportunity, and non-fossil fuel alternatives. We
are confident that this investment will help us as the UK enters
the new electric era and the signs are there already. We exhibited
at Battery Tech in Telford in March and the interest shown then
was very encouraging. This new EVB technology increases
the fastener content in the vehicle, and we see this as a real
opportunity for growth.
Besides substantial warehousing, this new building has further
potential as it has a large conference centre with an engineering
facility, quality laboratory and skype room. This will allow us to
hold internal training seminars, host customer visits and invite
their application or quality engineers in to work on problem
solving, tear downs and conduct VA/VE evaluations. We are
keen that this facility is utilised, not just for automotive, but for
associated industries too.
This is the second such facility, and we intend to develop more
where there are clusters of industry. This further enhances our
FSP - Full Service Provider capability and is a key differentiator in
the fastener industry.
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Strategy in action

£8.5m
initial consideration subject to
net cash adjustment for PTS in
April 2018

27
employees based at the
site in East Grinstead, UK

>75
countries supplied
through a well-established
distributor network

>43k
products, one of the
widest ranges in Europe

Read more online at
www.pts-uk.com
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Acquisitions
Description
Trifast has shown it is capable of
delivering year-on-year organic growth.
However, this is not enough to maximise
the opportunities available to us in what
is a very fragmented industry, with no
one player having more than 5% of the
market share.
We have a detailed acquisition strategy
and process in place to identify key
criteria and geographies. Our in-house
acquisition team drive our proactive and
reactive search for the next successful
acquisition. This has been specifically
designed to allow decision making in
this key part of our growth strategy to
operate as effectively and efficiently as
possible.

Performance so far
As previously reported, in April 2018,
Trifast acquired PTS for an initial
consideration of £8.5m, subject to
adjustment based on the net cash in the
business at completion.
Based in East Grinstead, UK, PTS was
founded in 1988 and employs 27 staff.
It is a highly regarded distributor of
stainless steel industrial fastenings
and precision turned parts, primarily to
the electronics, medical instruments,
petrochemical, defence and robotics
sectors. Its emphasis is on delivering
high quality products and services,
currently selling into >75 countries
directly through its well-established
distributor network, as well as digitally
through its newly developed, fully
integrated commercial website which
lists over 43,000 products for sale.

TR has experienced a growing demand
for stainless steel fastenings from
a number of our global OEM/Tier 1
customers.
Adding the PTS product portfolio will
widen our global stock range to enhance
the Group’s customer offering and
provide further support to our distributor
sales (currently >10% of Group revenue).
PTS has integrated very well in its
first year with the Group and their
performance has been strong generating
£7.1m of revenues and £1.2m of
underlying operating profit. Whilst new
sourcing strategies, to take advantage
of PTS’s expertise in stainless steel,
are already well advanced for roll out
in FY2020.

Plans for the future
Following on from our successful
purchase of PTS, acquisitions will
continue to be a significant part of our
investment strategy in the coming years.
However, there can be no doubt that
some of our key acquisition geographies
are more difficult to access than others
for a number of reasons. This can
include a lack of publicly available
information, a different local business
environment, as well as the sheer scale
of the opportunities that are potentially
available to us in certain geographies.
Over the course of FY2019, we have
developed working relationships with
external advisors in a number of key
geographies to aid our proactive search.
These relationships will continue to
develop over the coming year and
we look forward to reporting back on
progress made as we move forward.
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CASE STUDY

OUR FIRST YEAR
WITH TRIFAST
Precision Technology Supplies

Having completed our first 12 months being part of the Trifast family, we can look back on what has been a very profitable
and satisfying year.
Our integration into Trifast has been smooth, and well received by our customers, suppliers and the entire PTS team.
The growth that we have achieved this year is an indication of our passion and ability of what is to come for PTS’s standing
in the stainless steel market and support for the Group in general.
Our commitment to supply the widest range of high quality stainless steel fasteners will only be enhanced by the further
support of the Group’s expertise in the many areas that made Trifast the perfect Group to become part of.
One of the many highlights of the year was the Management Conference in Italy, which enabled us to gain a better insight
into the Group, the many talents within the organisation, and the outstanding opportunities for us to grow as individual
entities, and as a Group as a whole.
Having almost completed our “settling in year”, we are looking forward to a bright, stainless future.
Jason Collyer
Managing Director
Precision Technology Supplies
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Investment
in plant and machinery leads to
increased capacity

101%
increase in intercompany
sales for TR PSEP, Malaysia

74%
increase in intercompany
sales for TR VIC, Italy

Strategy in action
Operational efficiencies
Description
As a Group, TR is committed to
continuous improvement. We are
always looking for ways to make our
processes more efficient, whether that
is by improving our manufacturing
capacity and utilisation, working with
our vendor base to manage costs,
increasing our available warehousing
space or improving our management
and business information systems. We
understand the importance of an efficient
and effective cost structure, so as to
best future proof the business and to
support our strategy for growth.

Performance so far
The significant investments we have
made in our Italian, Singaporean and
more recently our Taiwanese factories
over the last three years have increased
capacity and, in the long term, will
help improve efficiencies and maintain
gross margins as in-house production
levels increase. Whilst across our wider
manufacturing sites we have been
investing in plant and machinery to
improve efficiency wherever possible via
automated packaging machinery and
additional sorting technologies.
Across our manufacturing sites, we have
been working much closer together
as a global team to ensure that we
always make the best use of our own
in-house manufacturing capabilities. In
particular this has led to a noticeable
increase in intercompany sales in PSEP
of 101%, and in Italy of 74%. By using
our own manufacturing in this way, still
on commercial arms’ length terms, it

Read more in Strategy in
action – Investment driven
growth on page 30
Read more online at
www.trfastenings.com
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means that we can increase overall
production levels in our plants, thereby
better covering our semi-fixed overheads
and ultimately allowing us to retain more
profits and cash within the Group.
Our internal quoting times have been
significantly shortened and the direct
involvement of our manufacturing teams
with end customers has helped us to
win and continue to grow substantial
additional business, most notably in
Japan and America.

Plans for the future
In terms of our manufacturing efficiency,
in the medium term we expect to see
ongoing efficiencies across all our
sites as a result of the investments
we have made. But it’s not just about
manufacturing. One of the key wins
coming out of Project Atlas will be
to automate many of our standard
processes, be that operationally in
sales, production, sourcing and quality,
or across our back office functions in
finance, human resources and IT itself.
This will free up more of our people’s
time so it can be spent on value-adding
tasks, increase global integration to
make improvements to our supplier
relationship management structures and
improve input costs, and improve and
automate our reporting to help us drive
the business forward and make better
and quicker decisions in the context of
real-time information.
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CASE STUDY

TAIWAN
INVESTMENT
Expansion
project
2015/2016
TR SFE was at full capacity and experiencing longer lead times
(M3 – M5 Screws) delivering to its customers, including its own
Group of companies TR Fastenings worldwide. The delivery
period was 3.5 – 5 months and critical to some of our own
TR Networks.

2017
A proposal of a new investment to expand TR SFE’s production
capacity was sent to the Board and discussed during a main
Board meeting in Shanghai in November 2017. Total investment
of NT$15m (£0.4m) was approved.

2018
The approved investment was implemented in stages including
factory renting, refurbishing of the building, purchasing of machinery
and training of additional workforce.

2019
In January 2019, 15 new cold heading machines and 17 new
thread rolling machines, along with supporting equipment such as
an overhead crane, air compressor and auxiliary machinery were
progressively installed.
Two further new cold heading machines are also due to be
delivered in June/July 2019.
Test running of all production equipment was carried out in
mid-January 2019 and full production was in February after
Chinese New Year.
Spend to date on the investment totals NT$14.3m (£0.3m).
TR SFE was successful in reducing current delivery from
3.5 months down to 2 months for all customers including
TR Fastenings with additional capacity also catering for new
orders/new customers.
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